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Borrego Credits Budenholzer For Growth as Coach 

 By: John Denton 

ORLANDO – When James Borrego sat down on Monday to start preparing for the Atlanta Hawks, the 

Orlando Magic’s interim head coach might as well have been scouting with the enemy. 

Much of what Borrego learned about studying foes came from Mike Budenholzer, coach and architect of 

the Hawks’ surprising run to the top of the Eastern Conference. And a lot of the success that Borrego has 

had thus far in helping motivate the Magic and salvage the season should be credited to the help that 

he’s gotten through the years from ``Coach Bud,’’ Borrego said. 

``I still think about `Bud’ almost every (scouting report) that I do because of the principles he taught me 

and what to look for,’’ Borrego said on Tuesday before his Magic (22-50) started practice prep for the 

Hawks (53-17). ``I credit (Budenholzer) for a lot of my growth as a coach. He’s a special man and a 

special coach and friend. He’s someone I’ll always rely on whether it’s on the court or off the court stuff. 

I still tell him all the time that I still learn from him. I watch his teams because they play the right way. 

It’s no coincidence that they’re top in the East because he’s got his handprint all over that team.’’ 

Both Borrego and Budenholzer got their starts in the NBA in the San Antonio film room as video grunts 

tasked with the mundane job of pouring through hours of game footage to find teaching points and 

advantages for the Spurs. That work allowed both to ultimately become assistant coaches and later 

head coaches at the NBA level. 

In two short years, Budenholzer – the Eastern Conference Coach of the Month for December (14-2) and 

January (17-0) – has taken the Hawks to the top of the East despite not having a franchise player on the 

roster. 

Borrego, currently the NBA’s youngest head coach at 37 years old, took over for the fired Jacque Vaughn 

on Feb. 5 and has gone 7-13 with big wins against playoff teams Portland, Boston and New Orleans. 

Borrego is hopeful that his work to help the Magic become a better defensive team and one that shares 

the ball more efficiently will aid him in being considered for the full-time coaching position. Several of 

the Magic’s players and other coaches around the NBA have raved about Borrego’s abilities as a 

tactician. 

``I think he has everything you need to be a coach in this league because everybody on this team 

respects him a lot,’’ said Magic forward Tobias Harris, who hopes to play on Wednesday after missing 

the past three games with an ankle sprain. ``We respect his approach, how he motivates us, holds all of 

us accountable and pushes us. Those are great qualities of a head coach and he’s gotten this team to be 

locked in to playing a good brand of defense.’’ 



Said Boston coach Brad Stevens recently: ``That’s a well-coached Orlando team. They outplayed us for 

six quarters (over a recent two-game stretch) because they play really hard for Coach Borrego and they 

do a lot of good things.’’ 

Budenholzer is another supporter of Borrego’s and he was one of the first coaches in the NBA to reach 

out to his close friend when he was named the Magic’s interim head coach. Because of their 

backgrounds in video, Budenholzer joked recently about he and Borrego that ``we shouldn’t be here,’’ as 

head coaches in the NBA. But Budenholzer said that because of Borrego’s time spent working with 

Gregg Popovich and his knowledge of scouting and making in-game adjustments that he has all the tools 

necessary to be successful in the NBA as a head coach. 

``I’ve spent probably more physical hours with J.B. than anybody in the NBA, spending a lot of time in 

the film room putting together edits. He’s a great friend and a great person,’’ Budenholzer said recently. 

``He’s doing a great job with the (Magic) team and I have so much respect for him. He’s helped me so 

much over time and he’s a special friend.’’ 

Borrego shudders to think where his career path might have taken him had he not come in contact with 

Budenholzer while in San Antonio. Borrego was there from 2003-10, while Budenholzer was a part of 

four championship teams from 1994-2013. Borrego joked that Popovich didn’t know his name for the 

first six months he was around and he took another six months to shake his hand. Budenholzer was 

usually there one there to keep encouraging a young Borrego and there to work with him in the wee 

hours of the morning or late at night after games. 

``He was a tremendous mentor, coach and friend for me. He really pushed me, taught me a lot of the 

game, how to scout and what to look for and how to create spacing offensively,’’ Borrego recalled. ``We 

challenged each other and we talked a lot of basketball. We spent a lot of hours in the film room and in 

his office looking at teams.’’ 

Over the course of Monday and Tuesday, Borrego will spend plenty of hours looking at the Hawks – a 

team that Orlando pushed to the brink late last month before losing 95-88 in Atlanta. In studying the 

film, Borrego will use many of the scouting tactics taught to him by Budenholzer. Already, he sees a 

Hawks team that plays the way both Budenholzer and Borrego learned years ago while breaking down 

film in the San Antonio video room. 

``Offensively and defensively, they are an unselfish group. They cover for each other and they swarm the 

ball and get deflections. And offensively it’s a five-man show and not a one-man show,’’ Borrego said of 

Budenholzer’s Hawks. ``The ball moves consistently, they find the open man and they don’t want to just 

get good looks, they want great looks. That’s been a big part of who San Antonio is and that’s what 

we’ve seen in Atlanta so far.’’ 

Note: The contents of this page have not been reviewed or endorsed by the Orlando Magic. All 

opinions expressed by John Denton are solely his own and do not reflect the opinions of the Orlando 

Magic or their Basketball Operations staff, partners or sponsors. 



 


