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A detailed look at the Hawks' 15-month overhaul 

By Chris Vivlamore

On May 10, 2012, the Hawks walked off the court after an 83-80 season-ending loss to the Celtics in Game 6 of their Eastern
Conference first-round playoff series.

Just 15 months later, only Al Horford and Jeff Teague remain from the front office, coaching staff and player roster of that
team.

The Hawks have avoided using the term ‘rebuild’ in describing roster changes the past two seasons. It’s clear by the
changes that the organization started over. There have been a myriad of transactions in a year-plus. Here’s how it all
happened:

That 2011-12 Hawks team had made the playoffs for the fifth straight season with staples of Joe Johnson, Josh Smith,
Marvin Williams and Zaza Pachulia playing alongside Horford and Teague.  They finished with a 40-26 record – a .606
winning percentage.

Just 46 days later, the organization hired Danny Ferry as President of Basketball Operations and General Manager. Former
GM Rick Sund remained as a consultant but the front office was replaced.

The deconstruction of the roster began shortly thereafter.

A blockbuster move was first as Ferry traded Johnson, and his huge contract, to the Nets for Anthony Morrow, Jordan Farmar,
DeShawn Stevenson, Johan Petro and Jordan Williams on July 11, 2012. Farmar and Jordan Williams would never play for
the Hawks. Morrow was traded to the Mavericks at this year’s deadline for Dahntay Jones. Petro and Jones played a season
and remain unsigned as an unrestricted free agent. When the Hawks waived Stevenson last week they lost the last
remaining player acquired in the Johnson deal.

The same day of the Johnson deal, Marvin Williams was traded to the Jazz for Devin Harris, who would play one season with
the Hawks before leaving for the Mavericks as an unrestricted free agent.

The Hawks replaced much of their bench prior to last season as Willie Green, Kirk Hinrich, Jannero Pargo, Tracy McGrady,
Vladimir Radmanovic, Jerry Stackhouse, Jason Collins and Erick Dampier were not brought back.

Lou Williams, Kyle Korver, Anthony Tolliver and draft picks John Jenkins and Mike Scott joined Ivan Johnson prior to last
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season. Shelvin Mack was a late-season acquisition after Williams was lost with a torn ACL. The Hawks made the playoffs

again, their sixth straight berth, but lost in the first round to the Pacers in six games.

The reconstruction continued in a big way this offseason.

Larry Drew and his coaching staff were not retained. Ferry conducted a coaching search even as Drew remained under
contract. The coach of the previous three seasons began looking elsewhere himself and landed with the Bucks after the
Hawks hired long-time Spurs assistant Mike Budenholzer. A new coaching staff has been assembled with Quin Snyder,
Darvin Ham, Taylor Jenkins and Jim Thomas.

Smith was allowed to leave via free agency after nine seasons with his hometown team. He left for the Pistons without ever
receiving a new contract offer from the Hawks. Pachulia left via free agency after eight seasons in Atlanta, joining Drew and
most of his staff in Milwaukee.

Tolliver is an unsigned unrestricted free agent.

There have been a plethora of additions. The Hawks re-signed Korver. They matched the Bucks qualifying offer to Teague. In
the free agent pool, the Hawks signed Paul Millsap, Elton Brand, DeMarre Carroll, Pero Antic and Gustavo Ayon. First-round
draft pick Dennis Schroder has been signed. The team has not decided on whether it will sign fellow first-round pick Lucas
Nogueira or return him to Spain for another season. Second-round pick Mike Muscala will play overseas. Jared Cunningham
was acquired in a draft-day trade with the Mavericks.

The Hawks could still add another player, a guard or small forward, before the offseason is over and training camp and the
preseason begins in October. There are still plenty of decisions to be made before the 2013-14 season opens Oct. 30 at the
Mavericks. It’s been quite a journey so far.
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