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The Hawks need to get better. The Bulls needed to do the same last summer and Al said the Hawks might 

learn something from the way they went about it.

“That’s the perfect example,” he said. “They got that kid Asik. They got Korver, a shooter. They addressed 

their needs and got better. That’s a blueprint that I think if I’m the team I would look at.”

So let’s look at what the Bulls did last summer and see if the Hawks can copy the same formula:

Al’s theory falls apart from the start: The Bulls had just $34 million in committed salaries for 2010-11 
after clearing space to get in on the 2010 free-agent bonanza. The Hawks have about $67 million in 
committed salaries mostly because of J.J. and Smoove’s contracts and Al’s extension.

•

The Bulls cleared more cap space by trading Hinrich and a first-round pick to the Wizards for a second-
round pick. The Wizards coveted Hinrich and were willing to take on his $17 million salary. The Hawks 
don’t have a first-round draft pick. They also aren’t under the cap and so can’t make such a trade 
without taking back salary (under the current rules).

•

The Bulls hired a coach with a single-minded obsession with defense (and didn’t break the bank to do 
it). L.D. talked a lot about defense when he was hired, too, but his personnel decisions usually didn’t 
match the talk. (The Hawks did end up playing good D in the playoffs and L.D. deserves some credit for 
that, especially his decision to use the Twin lineup against Orlando. But D was neither a big part of the 
team’s culture nor was it usually at the forefront of the way L.D. distributed minutes among his 
backcourt.)

•

The Bulls signed Boozer for five years and $80 million. The Hawks don’t have cap space so they can’t 
outright sign such a player even if they wanted to pay the tax. But let’s go ahead and say the contract for 
J.J. last summer was their Boozer move.

•

The Bulls signed Korver for 5 years and $15 million (the final year is partially guaranteed). They could do 
that because they had cap space. The Hawks can’t because they don’t.

•

After the Magic matched their offer sheet to Redick, the Bulls signed Ronnie Brewer for two years and 
$9.5 guaranteed. The Hawks can’t do a deal like that because . . . well, you know.

•

The Bulls signed Asik for two years and $3.6 million. They had acquired him in a 2008 draft-night trade 
with Portland in which they sent away three second-round picks. Maybe Pape Sy or Gladyr can be the 
next Asik?

•

The Bulls acquired Watson in a sign-and-trade with Golden State. The deal was for two years and $7 
million guaranteed. They could do this because of their cap room.

•

The Bulls signed Bogans, Kurt Thomas and Scalabrine to minimum-salaried contracts. The Hawks 
presumably make similar moves, depending on the details of the new CBA.

•

Clearly, because of salary commitments already on the books, the Chicago Way can’t be the Hawks’ Way.

What’s next?

I know there are lots of questions about what the Hawks can and should do. Honestly, they are difficult to 

answer without knowing what the new CBA rules will look like. The players quickly rejected the league’s latest 

offer, which reportedly proposed a hard salary cap and salary rollbacks.

What will be the amount of the salary cap? What about the luxury tax? Will there be an amnesty provision to 

allow teams to shed salary? Will there still be cap exceptions and, if not, what about those teams whose 

payrolls are above the new salary cap?
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“As players we are just trying to do the right thing for current players and the players that are going to come 

behind us and for what the players before us worked so hard for,” Hinrich said. “We’ll see. Right now it 

probably looks like July 1 we are going to be locked out. For now, it’s up in the air.”

Under the current rules it’s hard to see how the Hawks could even fill out the roster with the minimum 13 

players without paying the tax. Right now their options are limited to trades and using exceptions to acquire 

players whose salaries that don’t put them over the tax level. Assuming the tax threshold is about the same as 

it was the past three seasons, about $70 million, the Hawks would have roughly $3 million of wiggle room to 

sign six players.

Again, that’s based on the current rules and some assumptions. With the way things are going with the labor 

situation, who knows what the new system will look like when the league starts playing basketball again. But 

clearly the Hawks, like all teams, are counting on new rules more favorable to owners.

L.D. didn’t want to get into exactly what he thinks the Hawks need because he hadn’t talked to Rick Sund or 

the owners yet. (Sund, by the way, says he’s not talking until after the team’s scouting combine, which ends a 

week from Wednesday). But I noted the team’s lack of scoring at the rim and also their low free-throw rate and 

asked if that’s something that can only change with different personnel.

“Possibly,” L.D. said. “A lot of that is simply making the wrong decision out of ball movement on when to attack 

or settling for jump shots. You guys heard me say time and time again how we just settled for jump shots. We 

did not do a good job collectively in attacking the glass and going to the basket. That’s personnel-driven.

“Once we do spread the floor and the ball is moved we have to be mindful of just attacking. You can’t be afraid; 

you can’t be intimidated. You have to go in there with authority. Players that want to get to the free-throw line, 

they seek bodies. For them it’s not always about finishing the shot, they seek bodies to draw the and-1. That is 

something we will have to evaluate.”

J.J. seemed to hit on a similar theme when asked about the team’s needs.

“For us it’s guys like blue-collar guys, guys who do a lot of dirty work and do a lot of things that don’t show up 

in stat book,” J.J. said. “Those are the kind of guys that can help us out. We will see what happens. We’ve 

gotten better each year. Our postseason [this year] was probably the best it’s been.”

L.D. never could get his team to completely shed its isolation tendencies. When they got open shots and made 

them, then the ball and players moved and the Hawks were difficult to defend. That’s what happened in 

Games 1 and 4 against the Bulls.

When the defensive pressure intensified, or when the wrong guys took the wrong shots, then the Hawks 

started isolating and were easier to defend. That’s what happened in the fourth quarter of Game 5, which 

ended up being a lost opportunity for the Hawks to win the series.

Does L.D. still think this group of players us capable of running his offense?

“I’m still hopeful we can do that,” he said. “I think Chicago, their defensive pressure was much more intense 

than Orlando. Sometimes when you are playing under pressure you get sped up and you start getting away 

from the game plan. I think a lot of what Chicago did had a lot to do with that. That being said, we did not get to 

our spots like we did against Orlando. That tells me that it was jut the pressure of their defense.

“It was the same coverage [as Orlando] but once we played out of that double team [the Bulls] weren’t as 

organized as Orlando. I’m not going to abandon something that has been good to us. We just have to do a 
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better job playing out of pressure, double teams. You still have to make plays and in making plays have to 

move the basketball. I thought we did a great job against Orlando. The Chicago series we weren’t as good.”

Joe said the offense “was kind of up and down” this season.

“We was all trying to feel each other out as far as him implementing his system and us trying to learn it,” he 

said. “At the same time there are times we looked great. That’s something we can build on and look forward to 

next year.”

Notes

Teague said he’s scheduled for an MRI on his right wrist on Tuesday to make sure there’s no ligament 
damage.

•

L.D. on meeting with Sund and owners: “I give them my views and hear their views. You have to slowly 
and methodically take your time and assess this season and the personnel, talk about things we lack 
and we need to get better. Do we have those players to make us better in certain areas or do we have to 
go out and find those kind of players? We have to look at everything and analyze everything and come 
to a decision about certain things, not necessarily an agreement. I’ve been around for a long time and I 
know you don’t always agree but important to lay it out on the table and talk about it.”

•

L.D. on the postseason: “The question I asked myself, looking at the postseason, is were we better 
prepared this season than we were last year? Did we compete at a higher level this year than last year? 
Did we accomplish more goals than last year? I am my biggest critic when it comes to team getting 
prepared and going out there and executing game the plan, and I thought the answers to all those 
questions were, ‘Yes.’”

•

Al on possibly adding a full-time center: “It’s going to be an interesting offseason because I think there 
are probably going to be some changes. I think having a bigger player like that to help is always a great 
strength and a great help. We will see what happens. I do like playing power forward. I like playing the 
center, as well, but if we can have another bigger body that would be great.”

•

Smoove on if he prefers to play the 3: “It is what it is. It’s a controversial question. I’m just here to play.”•

Michael Cunningham, Hawks beat
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